TOWN OF LINCOLN

COVID-19 Facility
Safety Plan
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Oct. 26, 2021
This document was accurate at time of distribution. The contents of
the policy and associated procedures are subject to change pending
updated information or legislation related to COVID-19

1. How will the Town of Lincoln ensure all workers know how to
keep themselves safe from exposure to COVID-19?
✔ The Emergency Operations Management Team meets on a regular basis to review the current COVID-19 situation
and respond accordingly to provincial and public health regulations and guidance.

✔ Updated information is distributed to employees weekly, or as required, through the Chief Administrative Offcer.
✔ An employee safety guide for COVID-19 has been developed and provided to all employees for review.
✔ COVID-19 safety posters are posted in all town facilities to remind employees and visitors of health and safety
measures to follow ie/ screening questions, masks required, cough in your arm, physical distancing markers.

✔ Regular communication is maintained with employees to receive feedback on the current plans and to address
questions or concerns.

✔ Information is regularly shared with employees on the importance of getting the vaccine and a vaccination policy
has been implemented that applies to all employees of the Town of Lincoln (paid or unpaid).

2. How will the Town of Lincoln Screen for COVID-19?
✔ All employees must complete daily screening before arriving to work using the provincial guidance screening
questions. If they do not pass the screening questionnaire then they must isolate and call their supervisor and
public health for further guidance. The screening questions are updated as required.

✔ Screening questions are posted at the entrance to all town facilities. Anyone who has symptoms listed or
answers “yes” to any of the questions are not permitted to enter.

✔ A screening poster is available at town facilities with a QR code that links to the provincial screening tool. Upon
completion of the screening questionnaire, a green check mark will confrm that the visitor is permitted to enter
the facility. A red X will require the visitor to isolate and contact public health for further guidance.

✔ Active screening and contact information of all visitors is collected at the Fleming Centre, Jordan Arena, Lincoln
Community Centre, other town facilities for meetings and events and for programs held at the Library and
Museum.

✔ Passive screening is required for all visitors at Town Hall, Library branches, museum, and fre administration.
✔ The Town of Lincoln has implemented a vaccination policy for employees. All employees who are not vaccinated
(with an exemption or not) are required to complete a rapid antigen test twice weekly. All employees without an
exemption must be fully vaccinated by December 31st.

3. How will the Town of Lincoln control the risk of transmission
in the workplace?
✔ Modifcations to the workplace have been made using the hierarchy of controls to ensure the appropriate
infection, prevention and control measures are in place as required.

• Maximizing physical distancing
• Physical distancing markers and posters are installed through facilities
• Plexi barriers are installed at customer service counters
• Meeting rooms and employee rooms have been modifed i.e.; chairs removed to facilitate physical
distancing requirements with reduced capacity limits.
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• Controlled entrance and exit points
• Reduced capacities within facilities and restrictions to areas that patrons can visit in accordance with
current provincial regulations

• Where possible, employees can work from home or alternate sites.
• Employee and public meetings are conducted virtually via Zoom or Teams where possible.
• Face coverings and eye protection
• The Town of Lincoln has developed and enforces a face covering policy as per the Niagara Region face
covering bylaw 2020-46

• Face coverings and PPE is provided to all employees as required.
• Eye protection must be worn by employees when physical distancing cannot be maintained.
• Face coverings are provided to patrons who require them.
• Reduce transmission from surfaces, objects and ventilation/air fow
• All town facility high touch points (ie/doorknobs, elevator buttons, light switches, toilet handles,

counters, hand rails, touch screen surfaces and keypads) are cleaned twice daily (midday) in addition
to overnight deep cleaning procedures under contract.

• Employees are asked to maintain a clean workspace.
• COVID-19 standard operating procedures have been developed to address cleaning procedures for
shared vehicle and equipment

• Cleaning supplies are provided and maintained by facilities.
• The HVAC system in all Town Facilities are working well and complies with ASHRAE standards.
• Hand and respiratory hygiene
• Public Health hand hygiene and respiratory etiquette posters are posted throughout facilities
• Hand sanitizer is provided and maintained in many locations throughout Town facilities with signage
on how to use properly.

• COVID-19 screening
• Active or passive screening protocols have been implemented and enforced. Anyone who fails the
screening questionnaire is not permitted entry to a facility

• Contact information is collected from visitors where required at each facility and maintained for a

period of 30 days. The records will be disclosed only to a MOH inspector on request for the purpose
of contact tracing. All records are securely destroyed after 30 days.

• Facility hosts and security is available at high traffc facilities to ensure everyone is following
Provincial regulations and public health guidelines upon entry.

4. How will the Town of Lincoln manage a potential case, or
suspected exposure to, COVID-19 in the workplace?
Employees:
✔ All employees are required to complete a daily online screening questionnaire prior to reporting to their
worksite.
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✔ If an employee answers yes to any of the screening questions they are not permitted to report to their
worksite. They are required to self-isolate and contact their primary health care provider or local public
health unit for an assessment and guidance on next steps.

✔ Extra cleaning of the employee’s workspace and facility will be completed as a precaution.
✔ An employee who tests positive for COVID-19 will be required to follow the direction of the Public Health
Nurse (PHN) assigned to them. The PHN will interview the employee to determine who else may be at risk
of transmission and contact them to advise.

✔ An employee who has tested positive for COVID-19 is permitted to return to work at the direction of their
primary health care provider or Public Health Unit.

✔ Any employee who has been identifed as a close contact to a positive COVID-19 case must follow the
direction of the public health nurse ie/ self-isolate or self-monitor.

Visitors:
✔ All visitors to Town of Lincoln facilities is required to screening for COVID-19 (passive or active depending
on the facility or activity)

✔ Anyone who answers yes to any of the COVID-19 screening questions is not permitted to enter a facility or
participate in program activities, must self-isolate and contact their primary health care provider or their
local public health unit for an assessment and guidance on next steps.

✔ If a visitor tests positive for COVID-19 the individual will be assigned to a PHN who will being case and
contact trace management.

✔ The Town of Lincoln may be contacted by the PHN to provide contact information to assist with contact trace
management.

✔ If contacted directly from the visitor that they tested positive for COVID-19, the Town of Lincoln with work
with the Niagara Region Public Health Unit for guidance on what is required.

✔ Extra cleaning measures of the facility may be required.

5. How will the Town of Lincoln manage any new risks caused by
changes to the way we operate our business?
✔ The Town of Lincoln takes all precautions reasonable for the protection of employees and visitors to Town
Facilities, and follows all Federal, Provincial and Regional guidelines as it relates to COVID-19. These include:

• The Town of Lincoln Emergency Management Team meets regularly to review updates on the COVID-19
pandemic.

• Implementing infection, prevention and control measures in response to COVID-19 as recommended by
public health agencies.

• Cooperating with public health agencies relative to case and contact trace management.
• Complying with recommendations and/or orders issued by public health
• Maintaining accurate shift records and up-to-date contact information for employees
• Communicating with employees and other stakeholders, proactively and as per Public Health
recommendations.

• Establishing regular check-ins with employees about how they are coping with the changes and provide
support as required.

• Mental Health supports are shared and promoted to all employees on a regular basis.
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• The Health & Safety committee meets regularly and share concerns, ideas and questions.
• Mutual assistance agreements are in place to ensure business continuity
• The Town of Lincoln will work with staff who are required to self-isolate as a result of COVID-19 and will
provide supports where required.

• Security services have been contracted to ensure compliance with COVID-19 measures and the safety of
employees and visitors at some facility and outdoor space.

• New policies and procedures as a result of COVID-19 are developed and shared with all employees as
required.

6. How will the Town of Lincoln make sure that the plan is
working?
✔ The COVID-19 Facility Safety Plan has been developed in accordance with the Provincial orders and will be
reviewed and revised as the situation evolves.

✔ The plan has been approved by the Town’s Recovery Team and reviewed by the JH&S committee.
✔ All employees are encouraged to provide their feedback. Employee surveys are used periodically to share ideas,
concerns, and opportunities.

✔ The Facility Plan is made available to any person for review on request and feedback is welcomed.
✔ Maintenance of the plan is the responsibility of the Emergency Management Coordinator and any changes to the
plan will be communicated to all staff via e-mail.
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